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ABOUT THIS REPORT
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With the growing emphasis on sustainability issues, investors pay more attention to the environmental, social and 
governance (“ESG”) performance of the enterprises. The Group fully recognizes stakeholders’ expectations on our 
development and planning in such aspects, and has therefore prepared the ESG Report (the “Report”) to disclose 
the relevant policies, measures and performance, with an aim to boosting the stakeholders’ confidence in the 
Group. The Report has been prepared in both Chinese and English and is available on the website of The Stock 
Exchange of Hong Kong Limited (the “Stock Exchange”) and the Group’s website (www.firstshanghai.com.hk).

SCOPE OF REPORT
The Report presents the Group’s ESG performance during the year from 1 January 2024 to 31 December 2024 
(the “Year”). Being consistent with the previous year, it covers the business development of the three places of 
business in Hong Kong, Wuxi and Paris, France (“Place(s) of Business”), which are mainly engaged in the core 
businesses of financial services, property development, property investment and hotel operations, contributing 
over 99% of the Group’s total revenue. In terms of materiality, other businesses accounting for less than 1% 
of revenue have been excluded from the scope of the Report for the time being. We will regularly review and 
adjust, as appropriate, the scope of the Report to provide complete and accurate information to all stakeholders.

Business Segment Location Place of Business

Financial Services Hong Kong Headquarter office (“Hong Kong Headquarter”)

Property Development, 
Property Investment and 
Hotel (“Property and 
Hotel”)

Wuxi Wuxi Sunshine Real Estate Limited (“Wuxi Property Investment 
Office”):

• “First Shanghai Plaza”, comprises the DoubleTree by Hilton Hotel 
Wuxi (“Wuxi Hotel”), the operation of which is entrusted to 
the Hotel Manager by the Group

Paris L’lsle Adam, Paris, France (“L’lsle Adam, Paris”):

• M Gallery (“Golf Hotel”), a boutique hotel
• Golf course and a clubhouse (“Gold Club and Golf Course”)
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ABOUT THIS REPORT

REPORTING PRINCIPLES
The Report is prepared in accordance with the “Environmental, Social and Governance Reporting Guide” (the 
“Guide”) in Appendix C2 to the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong 
Limited and the four reporting principles (materiality, consistency, quantitative and balance) set out therein.
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We adopt a statistical methodologies consistent with that used for previous reports to 
ensure data comparability, and present environmental and social performance in 
quantitative terms as far as possible, including relevant data and calculation methods.
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We adhere to an objective and fair attitude in disclosing both the positive and negative 
impacts of this year, enabling stakeholders to accurately assess the Group�s overall 
performance.

We conducted a questionnaire survey to collect the opinions of internal and external 
stakeholders to identify ESG issues which are signi�cant to the Group and its stakeholders 
as the focus of disclosure in the Report. See the section headed �Materiality Assessment� 
for details of the assessment process.

REVIEW AND APPROVAL
The information disclosed herein is sourced from the Group’s official documents, statistics and records and has 
been reviewed and approved by the Board of Directors (Board) of the Group on 28 March 2025.

OPINION AND FEEDBACK
The Group values the opinions of all stakeholders and believes that feedbacks from different perspectives would 
help improving its performance. If you have any questions or recommendations on the content of the Report 
or other matters related to sustainable development, please contact us via the following methods:

Address: Room 1903, Wing On House, 71 Des Voeux Road Central, Central, Hong Kong

E-mail: enquiry@firstshanghai.com.hk

Telephone: +852 2522 2101

Fax: +852 2810 6789
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Against the backdrop of escalating global climate change, sustainable development has become a top priority for 
the international community. As a responsible corporate citizen in the global market, we deeply recognize the 
significance of this responsibility. We fully understand the support for sustainable development outlined in the 
national 14th Five-Year Plan. Being a company with a global vision enjoying strong support of the Motherland, 
First Shanghai remains committed to advancing our sustainability strategy, and making contribution to a better 
future.

Over the past year, we have made significant progress in climate management. The Group has completed an 
initial identification of industry-related climate risks and plans to further develop risk mitigation strategies to 
establish a more comprehensive climate management framework. We are dedicated to implementing low-carbon 
operations, while fully supporting national carbon neutrality and carbon peaking targets. In this process, we 
have invested substantial resources in upgrading environmental protection facilities while actively encouraging 
employee participation in green initiatives to foster a culture of sustainable workplace practices.

In terms of business development, we continue to drive digitalization and automation in our services while 
expanding our product offerings, striving to provide customers with a superior service experience. We 
have introduced innovative technological solutions to optimize business processes and improve operational 
efficiency. Internally, we focus on creating an ideal working environment and establishing a comprehensive 
employment system to provide employees with growth opportunities, thereby strengthening team cohesion and 
competitiveness. We believe that we can provide exceptional services to our customers by possessing an excellent 
working team which consists of various talents.

In terms of the social responsibility, we actively participate in community development, and support various 
philanthropic activities, as part of our endeavor to promote social harmony. We firmly believe that our success 
is closely linked to societal progress. Therefore, we continue to invest in the society and fulfill our corporate 
social responsibility.

Looking ahead, by persisting in the principles of sustainable development, we strive to create value for our 
shareholders while contributing to environmental protection and social progress. We are confident that through 
relentless efforts, we can collaborate with all stakeholders to build a sustainable and prosperous future.

LO Yuen Yat
Chairman
First Shanghai Investments Limited
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As the globe continues to pay more attention in corporate sustainability, governments and regulatory bodies 
worldwide are imposing increasingly stringent requirements on environmental protection, social responsibility, 
and corporate governance. To address these challenges and seize emerging opportunities, the Group has 
adopted a systematic approach to sustainability governance, striving to establish a solid foundation for long-
term development.

GOVERNANCE STRUCTURE
The Board is the highest governing body of the Group and is responsible for overseeing ESG-related matters. To 
enhance governance effectiveness, we continue to refine our corporate management system. Under the leadership 
of the Board, along with the coordination of the management and key operational departments, we systematically 
drive the Group’s sustainability initiatives, ensuring the achievement of our long-term sustainability goals.

Governance Level Role Responsibilities

Board Leader Regularly reviews relevant strategies, objectives, policies, measures and 
risk management to secure sound development

Operational 
 Departments

Executor Responsible for the implementation of the work, collecting information 
and data of the ESG report, and monitoring and reporting about the 
implementation and performance on a regular basis

GOVERNANCE STRATEGY
The Group recognizes the importance of sustainability for the long-term and stable development of the 
enterprise, and is committed to integrating this philosophy into its governance structure, business strategy and 
daily operations. We have been communicating with stakeholders regularly, soliciting opinions from all parties 
and continuously refining our sustainability policy in respect of important ESG issues.

Furthermore, the Board is dedicated to formulating sustainability strategies and targets, through the effective 
execution in various operational departments. Regular monitoring, evaluation, and review processes are conducted 
to track progress. We place great emphasis on sound corporate governance, believing that close communication 
with stakeholders will enable us to enhance our ESG performance continuously and drive the Group toward 
sustainable development.

RISK MANAGEMENT
The Group has established a sound risk management and internal control system, which is subject to the full 
supervision by the Board. The audit committee will regularly review the operation of the system and submit 
annual reports. The risk committee will hold regular meetings to optimize the risk management framework and 
report to the audit committee. The management of each department actively participate in risk identification 
and assessment to formulate corresponding mitigation measures to ensure stable operations.

During the past year, the Group’s risk management and internal control system operated effectively. ESG factors 
have been incorporated into our risk assessment framework, and appropriate measures have been implemented 
to manage various risks. For further details, please refer to the “Corporate Governance Report” section of the 
annual report.
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COMMUNICATION CHANNELS
The support and participation of stakeholders are crucial to achieving sustainable development. First Shanghai is 
committed to maintaining close connections with stakeholders, by understanding their expectations and needs 
through regular communications, and thereby optimizing our sustainable development strategy. The Group will 
continue to collect and respond to opinions from stakeholders through diverse communication channels.

Stakeholders group Communication channels

Directors and employees • Internal communication
• Employee activities
• Board meetings
• Symposium
• Dining with management
• Company’s email and other social platforms
• Performance evaluation

Investors and shareholders • Annual general meeting
• Company’s website
• Announcements and notices
• Annual and interim reports
• ESG report

Suppliers • Routine review mechanism of suppliers
• Regular communication and meetings
• Bidding and procurement process

Business partners • Regular reports on hotel business by hotel management
• Seminar for industry players

Customers • Customer’s opinion collection box and complaint mechanism
• Questionnaire
• Regular meetings with customers service agents
• Investment seminars
• Customer service hotline
• Online customer service

Communities • Volunteer activities
• Company’s website

Regulators • Lectures
• Regular reporting

Non-governmental organizations • Award scheme and charter
• Sponsorship and donation
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STAKEHOLDER ENGAGEMENT AND MATERIALITY ASSESSMENT

Through the new methodology of materiality assessment, 14 material issues were identified during the Year, 
which is covered by five areas respectively, they are risk management, compliant operations, supply chain 
management, customer rights and service quality, and talent development.

Material issues Corresponding chapter

Risk management Sustainability approach – risk management

Business ethics Governance – compliant management and 
corruption-free operation

Responsible supply chain management Governance – supply chain management

Responsible marketing, responsible investments, 
privacy and data security, intellectual property 
protection, product and service liability, customer 
engagement

Social – customers

Labour standards, employment practices, 
occupational health and safety, training and 
development, diversity and equal opportunities

Social – talent development
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ENVIRONMENTAL

To enhance the resilience of our Places of Business against climate events, the Group has established a complete 
and effective risk management system under its comprehensive response strategy. This system encompasses not 
only immediate response measures and guidelines but also long-term prevention and recovery plans, ensuring 
our capability to comprehensively address various climate-related risks.
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We have established a multi-layered protection mechanism, which includes establishing rapid 
response teams, formulating clear evacuation procedures, and implementing comprehensive 
equipment protection measures. We pay particular attention to safeguarding critical facilities by 
deploying advanced monitoring systems and reinforcement measures while having established close 
collaboration with local law enforcement agencies. Furthermore, we have developed a detailed asset 
protection plan to minimize potential losses in the event of extreme weather conditions.
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We have established a comprehensive recovery mechanism, which includes implementing stringent 
facility inspection and maintenance procedures, establishing a post-disaster assessment system, and 
formulating business continuity plans. Our professional teams will promptly conduct facility 
inspections and repairs under safe conditions, carrying out detailed incident analysis and reviews to 
continuously enhance our response measures.

We prioritise the development of a comprehensive early warning mechanism and emergency plans, 
which includes performing regular risk assessments, formulating detailed emergency plans and 
material lists, and ensuring that all Places of Business are well-equipped with adequate emergency 
supplies. We also place great emphasis on employee training, by organizing regular emergency drills 
to ensure that all employees are familiar with evacuation routes and emergency procedures.

In accordance with our comprehensive policy framework and contingency procedures, we can not only effectively 
manage immediate climate-related risks but also ensure the long-term sustainability of our business operations. 
Our flexible response plans are designed to allow for adjustments based on different conditions to ensure that 
all measures are implemented in a timely, precise, and effective manner, maximizing the protection of employee 
safety and corporate assets.






























































